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Government Launches BPO Policy to Tap into

Global Market

The Ministry of ICT and National
Guidance has unveiled a new Business
Process Outsourcing (BPO) policy aimed
at creating jobs and tapping into the
rapidly expanding global BPO market,
projected to hit $525.3 billion by 2030.
The policy seeks to position Uganda as a
leading BPO hub, enabling the country to
compete on the global stage. It emphasizes
partnerships with academic institutions to
equip students and the wider population
with the skills required for the BPO
industry.

What is BPO?

BPO involves companies outsourcing
services such as customer support, data
entry, accounting, and IT solutions to
skilled professionals. Instead of hiring full-
time staff, businesses contract Ugandan
BPO firms to handle these tasks efficiently,
saving costs and boosting productivity.
Key Benefits

According to Prof. William Bazeyo,
Chairperson of the BPO Council, the
new policy will transform public service
delivery and create jobs, especially
for Ugandas youthful and educated
population.

“The policy we are launching today
will cause a lot of change. Outsourcing
is crucial for public institutions,” Prof.
Bazeyo said during the launch of the
policy in Kampala.

Uganda’s Competitive Edge

Uganda has several advantages that make

itan attractive BPO destination, including:
- A young, well-trained workforce with
strong English language proficiency

- A favorable time zone, allowing
collaboration with markets in both the
Americas and Asia

- Government involvement, including
favorable taxation policies and supportive
infrastructure

Growing the Sector

Dr. Rebecca Isabella Kiconco, Vice
Chairperson of the BPO Council, stressed
the need for aggressive marketing and
strategic partnerships to unlock the
sector’s potential.

“We need to be visible. Uganda has what
it takes to compete globally, but nobody
knows about us,” Dr. Kiconco said.
Current State of the Sector

Currently, Uganda’s local BPO market is

valued at $3 million, a small share of the
$100 million total BPO sector value in the
country. However, with the new policy in
place, the government is optimistic about
the sector’s growth prospects.

Next Steps

The Ministry of Finance is developing a
framework to provide incentives for BPO
operations, and there are calls for tax
reforms to attract international investors.
The government also plans to subsidize
operational costs, including training
expenses, to boost investor confidence and
support local entrepreneurs.

By leveraging the BPO sector, Uganda
aims to create jobs, improve livelihoods,
and drive economic growth. With the
right policies and investments in place,
the country is poised to become a leading
player in the global BPO market.

Chinese Firm Signs UGX 33.9 Billion Contract

to Construct Two Key Roads in Uganda

China Railway 18th Group Construction Company Limited has
officially signed a contract to construct two key roads in Nansana
Municipality, Wakiso District. The contract, valued at 33.9 billion
Ugandan shillings, covers the construction of the Wamala-Katooke
road (4.8 km) and the Jjinja-Kalooli road (1.01 km).

The project is set to begin on April 1, 2025, and is expected to
be completed within 18 months. The signing ceremony took place
at the Nansana Municipality Headquarters in Wakiso District.
During the event, Nansana Municipality Mayor Regina Bakitte
Nakazzi expressed her gratitude to the government for initiating
the road construction project. She recalled that in 2016, the
municipality took over the responsibility for the road from Wakiso
District.

She added that although it had been included in the budget for
years, the actual construction had not commenced until the
signing of this contract. Bakitte highlighted that the road will
significantly benefit the people of Nansana by improving access to
markets for transporting goods.

She also noted that once completed, the road would boost tourism,
as it passes near the Buganda tombs, and called on residents to pay

their taxes to contribute to the municipality’s development.
Mayor Bakitte urged the contractors to offer small jobs to local
residents so they could benefit from the project. She also cautioned
the public to report any cases of stolen materials.

Charles Lwanga, the Deputy RDC in charge of Nansana
Municipality, assured the community that the project would
be closely monitored. He urged the contractor to adhere to
expectations and avoid bribing politicians.

Mrs. Edemachu Monica Ejua, the Undersecretary at the Ministry
of Kampala Capital City & Metropolitan Affairs, expressed
satisfaction with the contractor’s appointment and emphasized
the importance of completing the project on time for the benefit
of the people.

In addition, Hon. Kabuye Kyofatogabye, the Minister of State
for Kampala Capital City and Metropolitan Affairs, praised the
residents of Nansana Municipality for providing the land for the
road construction and urged them to support the project. He said
the road would bring significant development to the municipality.
The completion of these roads is expected to drive economic
growth and enhance the connectivity of the region.

T aé Issue , Five March 2025 10



swampy landscapes and thickets
(forests) hidden with wildlife
and insects, seeking business
opportunities and introducing of
Islam.

“During the reign of Seyyid Said
bin Sultan in Zanzibar, Omanis
travelled deep inside Africa from
the East African Coast and Uganda
was one of the major destinations
for Omanis.

In 1844, Ahmed bin Ibrahim al
Amri, who introduced Islam to the
King of Buganda in Uganda, was the
first Omani and foreigner to enter
Uganda.

As an adult now, the memories
of growing up and attaining early
education in Uganda, “The Pearl of
Africa” are alive and fresh as though
it just happened yesterday.
Historical Omani

Fashion in Uganda

Wizra

Wizra locally known as Bikoyi, came in different designs and
colors. Ugandan Women today make clothing from Wizra, as they
come in different designs and are very colorful.

The Omanis took with them and introduced the Luban.

It was a custom to see that we use Luban in our Omani homes and
Masjids and during Marriages and other occasions.

The Omanis celebrating an occasion in Sumbuwanga in Tanzania
in 1949.This Oman Celebration trend was the same where Omanis
lived, in Uganda it was the same and the locals formed present
Matali which is now very common.

This habit is now very popular with Muslims during celebrations
in Uganda.

Ugandan women who today wear Bikoyi are considered to be
prestigious. The initial old Bikoyi, were originally from Oman
with different patterns and types. They were manufactured from
different Omani Local Villages.

They were given names similar to the originating villages and
these names are still known by the locals, especially the old ladies,
Bula from Ibra, Sumaili from Sumayi, Quayati from Qurayat.

Its believed a number of Omanis, especially youths do not know
that in the old days, the Wizra were locally manufactured in
Oman and sold in the Omani local markets and exported to other
countries like Uganda.

Omanis also introduced typical Omani Medicines like, the Subar,
known to them as Subiri, Khali known as Fujo, Haba Sodo, Qarfa
(Karafu), Filfil Aswad. Local communities in Uganda who know
the benefits of these medicines still use them.

The Mataali dance, popular among Muslims and non-Muslims
Ugandans has its origin from Oman, and it’s called” Razfa. Locals
have picked up dance and somehow retained Arabic dance, locally
known in Uganda Matali Dances.

The Matali are very common during functions, like marriages and
Eid among others.

Different Local Culture and Customs.

We were able to learn local and foreign Cultures and Customs,
which got us well acquainted and respected with different local
people and foreigners such as; Indians, Europeans, Yemeni Somalis
and locals from other neighboring Countries.

Local and Foreign Foods.

Omanis, especially our mothers became experts in making Local
Uganda foods like Matoke and Binyebwa (groundnut sauce) and
fish, Cassava (tapioca), Posho(Ugali) and Mahindi ya Kuchoma
plus many vegetables and Asian foods and Sweets.

Some Omani mothers were well known for cooking Bans Bread
(Mandazi) and Pancakes for Sell. This added income not only for
the Omani families but also for the local communities who learnt
the skills.

As Omanis, we enjoyed and always looked forward to the
Omani Food, Ugandan Local Foods and Foreign Foods. We also
introduced our Omani Local Foods to them in Uganda, Bokoboko
(ARSIYA during Eid Festivals), the Omani Biryani QABULI, Kubz
Mugamsha (SPOON BREAD), and Paper Bread

Omanis with Government
Officials in Uganda in the
oo
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Understanding Uganda’s Historic Relationship
with Oman Sultanate_[Since 1844]

By our reports

The Sultanate of Oman is linked with the Republic of
Uganda and had very close historical ties. Oman merchants
in the mid-eighteenth century had a major role in the
entry and spread of Islam in the Republic of Uganda.
Mohamed Nasser al Sinawi al Harthi (The Author) grew up in
Uganda since 1952, where he completed his Secondary Education
in Iganga, Uganda. He settled there with his family for a long time,
as his father and grandfathers worked in Trade, Agriculture and
other professions who coexisted with the culture of the country.
They also contributed to instilling and strengthening many
Omani and Islamic concepts and
customs. He studied in Bahrain
(1973-1974) and completed his
studies in the United Kingdom,
where he obtained various
Academic Qualifications in the
Field of Telecommunications
Engineering from The Camborne
College, Redruth and The
Cable & Wireless Engineering
College at Porthcurno,
Cornwall (1974-1976).
Relevant to his specialty, in
which he showed his passion
and love for his specialty and
for his homeland, Oman.
The impact of this spread was
that the Omanis left many
different ~ Omani  cultures,
customs and Traditions. In this

book, the writer highlights the intensity of Oman’s history that
has become part of the Ugandan people’s Heritage and Culture
Mohamed Nasser al Sinawi al Harthi “During the reign of Seyyid
Said Bin Sultan in Zanzibar, Omani traders travelled deep inside
Africa from the African Coast on foot crossing through dangerous
swampy landscapes and bushes with high risks of being attacked
by wild Animals, Snakes and insect bites”

The Omani Arabs are probably among the first settlers in
East Africa, tracing back to the 17th Century, Little is known
about Omani historical achievements and contributions to the
development of Ugandan culture, religion and heritage as many
still live on.

Like the British Prime Minister Winston Churchill said; Uganda
is the Pearl of Africa, many foreign races and nationals were
attracted to Uganda due to the beauty of the country.

During the reign of Seyyid Said Bin Sultan in Zanzibar, Omani
traders travelled deep inside Africa from the African Coast on foot
crossing through dangerous swampy landscapes and bushes with
high risks of being attacked by wild Animals, Snakes and insect
bites.

He said that Uganda the Pearl of Africa is a beautiful country
with its favorable climate and fertile soils and welcoming people
source of River Nile at Jinja, the fresh water Lake Victoria and the
natural forest cover at Mabira are among the natural features that
attracted many Omani Arabs and become a habitant for many
other Foreigners who came to work and settle in Uganda.

M. Nasser picked up a pen to put the sweet memories in writing
to share his experience with the world, as well as convey gratitude
to our ancestors both in Uganda and Oman and to the Ugandan
Community that raised him.

Mohamed Nasser Ammar al-harthi narrates that i was raised
and brought up in Uganda before returning to Oman where he
presently lives.

The Arab traders from Oman to Africa travelled by Dhow from
Oman to the East African Coast and then travelled a distance of
over 1200km from Mombasa in Kenya on foot, crossing dangerous
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Uganda’s Coffee Takes Center

Stage Globally

Uganda’s coffee industry has immense potential for economic
development, and the country is now showcasing its coffee
on the global stage. Recently, Uganda participated in the 28th
East Mediterranean International Tourism & Travel Exhibition,
one of the largest tourism exhibitions worldwide, attracting
thousands of industry professionals and tourists seeking new
and exciting travel opportunities.

Under the leadership of the Ugandan Embassy, the country
shone at the exhibition, showcasing its marvels and hidden gem
— coffee — which stole the hearts of communities. Significant
progress was witnessed as Inspire Africa Group and Time Food
Group formed a strategic partnership aimed at expanding
market access and promoting Ugandan coffee.

The partnership signals a strategic expansion for both parties as
they unite to enhance cultural exchange and coffee appreciation.
With Time Food Group’s extensive network of coffee shops
across Turkey, Ugandan coffee is set to become a celebrated
addition to the country’s dynamic café culture, inviting locals
and visitors alike to experience the distinctive flavors and
traditions of Uganda.

Nelson Tugume, CEO of Inspire Africa Group, expressed
optimism, saying, “The partnership is an opportunity to share
the unique taste of Ugandan coffee and its cultural heritage with
anew audience” With a deliberate effort to mobilize the Turkish
market, Mr. Tugume’s partnerships are geared towards building
anticipation for the upcoming coffee marathon in May and the
coffee festival scheduled for later this year at the Africa Coffee
Park in Ntungamo.

. aE' Issue , Five March 2025




Uganda Prepares to Host Pearl
of Africa Tourism Expo 2025

The Ministry of Tourism, Wildlife and
Antiquities (MTWA), in collaboration
with its agencies—including the
Uganda Tourism Board, Uganda

Wildlife Authority, Uganda Hotel
and Tourism Training Institute,
Uganda  Wildlife  Research and

Training Institute, Uganda Museum,
and Uganda Wildlife Conservation
Education  Centre—has  officially
launched the 9th edition of the Pearl
of Africa Tourism Expo (POATE) 2025
and the “Tell Your Story - Explore
Uganda” campaign.

The premier tourism and travel trade
show is set to take place from May 21
to 24, 2025, at the Speke Resort and
Convention Centre in Munyonyo,
Kampala.

This year’s expo, themed “Tourism and
Sustainable Transformation,” aims to
bring together tourism stakeholders,
international buyers, investors, and
media representatives to experience

Uganda’s diverse tourism offerings.
The event will serve as a platform to
showcase Uganda’s unique attractions
and enhance its visibility on the global
tourism map.

The “Tell Your Story — Explore Uganda”
campaign is a storytelling initiative
encouraging Ugandans to share their
tourism experiences through videos,
photos, and written content.

The campaign seeks to promote
domestic tourism by inviting citizens
to narrate their unique adventures and
highlight Uganda’s scenic landscapes
and rich cultural heritage.

POATE is an annual flagship event
designed to position Uganda as a top
global tourism destination.

The 2025 edition will welcome 70
selected international buyers, over
5,000 trade visitors, and a diverse range
of exhibitors from across the world.
The expo will facilitate Business-
to-Business (B2B) and Business-to-

Consumer (B2C) interactions, creating
valuable networking and investment
opportunities.

This year’s event will also highlight
the growing significance of MICE
(Meetings, Incentives, Conferences,
and Exhibitions) tourism, aligning with
global travel and hospitality trends.
Attendees can expect destination
marketing presentations, expert
panel discussions, media engagement
opportunities, and cultural showcases.
With a strong focus on sustainability
and innovation, POATE 2025 aims
to foster meaningful collaborations

among tourism stakeholders,
policymakers, and private sector
players.Local ~ and  international
exhibitors, travel  professionals,

influencers, and media representatives
are encouraged to participate in this
landmark event to explore Uganda’s
untapped tourism potential and new
business opportunities.
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Uganda‘’s Economy to Grow §.2% in 2024 /2025,

Says World Bank

Kampala, Uganda — Uganda’s economy is projected to grow by 6.2%
in the fiscal year 2024/2025, driven by increased investments in the oil
and gas sector-related projects, according to the World Bank.

The 24th edition of the Uganda Economic Update, released on
February 24, 2025, notes that economic activity remains robust,
despite ongoing global challenges and geopolitical tensions.

Key Highlights - GDP growth is expected to modestly increase to 6.2%
in FY 2024/2025.

- Inflation is projected to remain close to the central bank target,

although vulnerable to commodity price volatility, weather conditions,
and exchange rate depreciation.

- Public debt is expected to increase slightly to 52% of GDP due to
election-related spending.

- The government is urged to increase domestic revenue mobilization
and improve tax efficiency.

Investing in Early Childhood Development

The World Bank emphasizes the importance of investing in Early
Childhood Development (ECD) to harness Uganda’s demographic
dividend. Investing in ECD can ensure that children receive essential
nutrition, healthcare, and education, becoming healthy, skilled, and
productive adults.

Priorities for ECD Investment

The economic update identifies four key ECD investment priorities:
1. Expanding primary healthcare facilities

2. Introducing quality pre-primary education

3. Developing affordable childcare models

4. Scaling up parenting support programs

Government Response

State Minister for Finance General Duties, Henry Musasizi, noted that
Uganda’s economy has fully recovered from various shocks, including
the COVID-19 pandemic. The government is implementing fiscal
efficiency measures and boosting revenue collection to accelerate
economic growth and socio-economic transformation.

Entebbe International Airport Records High

b5

-y 2 ¢ -

Entebbe International Airport witnessed a
significant increase in passenger traffic in
January 2025, with 105,320 arriving and
111,420 departing passengers, totaling
216,740 international passengers. This
averages out to 6,991 passengers per day.
Compared to the same period in January
2024, which recorded 194,563 international
passengers, the growth in January 2025 traffic
is attributed to several factors:

- Tourism

- Ugandas hosting of various international

Passenger Traffic in January 2025

conferences, such as the African Union
Extraordinary #CAADPKampala25, which
attracted 977 delegates

- Uganda Airlines’ sustained operations on
new routes

- The introduction of new air operators,
including Kush Air and Premier Airlines,
with flights to Juba since December 2024

The January 2025 traffic is the second-highest
at Entebbe in a single month, with the highest
recorded in December 2024 at a total of
222,317 arriving and departing passengers.
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Annual Passenger Traffic

In 2024, Entebbe International Airport
recorded a total of 2,243,104 international
passengers, compared to 1,932,094 in 2023.
Cargo Traffic

Regarding cargo, the airport recorded 3,491
metric tonnes of exports and 1,578 metric
tonnes of imports in January 2025, totaling
5,069 metric tonnes. In 2024, the airport
recorded a total of 67,731 metric tonnes of
cargo, compared to 59,073 metric tonnes in
2023.



Uganda's Source of the Nile Redevelopment

Project Hits §59% Completion*

The redevelopment of Uganda’s iconic Source
of the Nile is progressing steadily, with
the project now 55% complete, according
to the Ministry of Tourism, Wildlife, and
Antiquities (MTWA). The initiative aims to
transform the site into a world-class tourist
attraction, improving infrastructure and
boosting local businesses.

Tourism Minister Tom Butime, who
inspected the ongoing construction,
expressed satisfaction with the progress.
“The project is progressing well, and I am
confident that by November this year, the
contractor will hand over the completed site,”
Butime said.

Launched in November 2023, the
redevelopment includes the construction of
a modern pier, a glass bridge, restaurants,
and other amenities to enhance the visitor
experience. The government contracted
Excel Construction Company for the project
at a cost of Shs 15 billion.

“The projectis well on track, and weare excited
about the transformation taking place
said Jimmy Andrew Kigozi, the Assistant
Commissioner of Tourism Development at
MTWA. “This redevelopment will not only

enhance the site’s historical and cultural
significance but also serve as a catalyst for the
growth of Uganda’s tourism sector.”
Despite some delays due to heavy rains and
challenging terrain last year, site engineer
Jesca Kabugho from Excel Construction
Company remains optimistic about the
completion timeline. “The weather and
terrain have posed challenges, but we have
made significant strides and are confident
the project will be completed on schedule,”
she said.
The second phase of the redevelopment will
expand the site to include the western bank
in Njeru, providing additional opportunities
for local businesses and tourism operators.
“We shall provide more adventure on the
western bank of the river in the second phase
of the project, including quad biking, horse
riding, and zip lining. Hotels will also be
established on the Njeru side, but a major
challenge remains—much of the land is
privately owned, and the MTWA is working
on acquiring it for these activities,” Kigozi
explained.
Stakeholders in Jinja City are optimistic
about the projects impact. “The

Issue , Five March 2025 4

redevelopment will undoubtedly open up
new opportunities for both local businesses
and the tourism industry, said former
Minister Daudi Migereko. “We have been
lacking attractions that encourage tourists to
stay longer at the Source of the Nile, but this
project will change that. Jinja will soon be a
prime destination for both international and
local tourists.”

Project Manager Geoftrey Kaliro echoed this
sentiment, emphasizing that the upgraded
site will draw tourists from around the world.
“The Source of the Nile is a historical and
cultural gem. The government’s investment
in upgrading the site is a clear commitment
to making Uganda a top destination for
travelers,” he said.

The Source of the Nile remains a symbol
of Ugandas natural beauty and historical
significance, attracting thousands of visitors
annually. The government’s investment in
its redevelopment aligns with its broader
strategy to position Uganda as a leading
travel destination in Africa.

Once completed, the project is expected to
drive tourism revenues, create jobs, and spur
economic growth in Jinja and beyond.



Africa Al Summit 202%: Shaping the

Continent's Future?’

George Nyombi Thembo, the Executive Director of the Uganda
Communications Commission (UCC), has acknowledged the
immense opportunities Artificial Intelligence (AI) presents, but
stressed that Africa must proactively develop its own perspective
rather than merely adopting western models.

Nyombi Thembo said this as he delivered a keynote speech,
emphasizing Africa’s need to shape its own AI future. This, as the
Africa Artificial Intelligence Summit 2025, was officially launched on
Tuesday at Fairway Hotel, Kampala.

“This summit is not just a meeting of minds; it is a call to action
for policymakers, businesses, and innovators to take ownership of Al
development in Africa” he stated. It was a call of action for Africa’s
innovators, policy makers and industry leaders to come together and
chart a course towards the AI powered future that serves all Africans.
The summit will be themed “Navigating Artificial Intelligence for
Business Growth and Resilience”

“Alisn’t just a technological revolution, it’s an opportunity to redefine
Africa’s economic trajectory””

Discussionsatthelaunch underscored AT’s potentialin revolutionizing
key sectors such as agriculture, healthcare, and governance.
Discussants gave examples of how Al-powered personalized
fertilizer in Kenya and Al-driven disease detection in Ghana, is
already transforming lives. Experts projected that AI could enhance
productivity by up to 40%, underscoring the urgency for Africa to

embrace this technology.

The summit’s launch highlighted the need for strong partnerships
among governments across the continent, academia, and the private
sector to build an AI ecosystem tailored to Africa’s needs. With
Al poised to redefine industries and public services, the Africa
AT Summit 2025 will serve as a crucial platform for shaping the
continent’s Al future.

Officials said the upcoming summit, set for May 8-9, 2025, at Speke
Resort Munyonyo, will debate leveraging AI for equitable public
resource distribution and improved access to essential services;
Developing comprehensive Al policies that foster economic growth
and responsible AI adoption; Engaging in meaningful dialogue to
develop AI skills and digital literacy prioritizing equipping African
youth with the skills to thrive in an AI-driven world.

The Africa AI Summit 2025 will bring together AI researchers,
policymakers, business leaders, and investors to shape the continent’s
Al landscape. Participants will engage in high-level discussions on Al
policy, business integration, and innovation, with a focus on practical
solutions that drive impact.

Discussions will also address promoting Al-driven solutions
that uplift communities and drive sustainable growth, plus,
addressing challenges related to infrastructure gaps, data privacy,
misinformation, and algorithmic biases with ethical considerations
at the core.

Airtel Uganda Only 399 of )

E?I}’_S Out IU?X_WO Businesses in Uganda
illion In Interim are Registered

Dividends
Ugandas entrepreneurial spirit remains strong, with 88% of business

owners reporting a positive attitude towards their ventures and 79%
eager to grow. However, the same report from the Ministry of Trade,
launched recently in partnership with the Mastercard Foundation,
IPSOS, Ichuli Institute, and others, paints a mixed picture of the country»s
entrepreneurial landscape.

While the national entrepreneurship index scored a moderate 57%,
significant challenges need to be addressed. Key areas like business
linkages (24%), technology adoption (35%), and business registration
(39%) scored particularly low, showing deep systemic issues.

The report highlights the need to simplify the registration process,
which could help entrepreneurs access affordable financing and business
development services. Joshua Mutambi, Commissioner for Small
and Medium Enterprises at the Ministry of Trade, acknowledged this
gap, saying, «We still need to encourage formalisation because many
enterprises fear registration, thinking that once they register, they will be
forced to pay taxes and other fees. Yet, registration is the key to accessing
finance.»

John Mark Muwangula, the managing director at Ichuli Institute,
emphasized the need for decentralising business registration. «I domt
think it is a good idea to have the Uganda Registration Services Bureau
headquartered only in Kampala. We should ensure that business
registration is simplified in the same way as the processes for mobile
money or bank agents, since they require the same documents.»

The report also highlights other challenges faced by Ugandan businesses,
including financial instability, a digital divide that affects about 53% of
MSMEs, and a high business mortality rate. With only 8% of businesses
operating for 15 years or more, the majority are under 10 years old,
showing a high rate of failure among startups.

Airtel Uganda is giving its shareholders something
to cheer about—a hefty interim dividend of
Shs2.5 per share, totaling Shs100 billion for the
December 31, 2024 quarter.

This marks the highest pay-out since the telecom
giant went public in late 2023.

According to Godfrey Bakibinga, Airtel Uganda’s
interim company secretary, shareholders on
record as of April 8, 2025 (with an effective date
of April 2, 2025) can expect their payout by April
28, 2025

T aé Issue , Five March 2025 3



The European Union (EU) has ramped up its support for Uganda’s
crucial coffee and timber sectors, unveiling a 5000 metric ton coffee
processing facility and pledging further investment in sustainable
forestry amidst the backdrop of pressing environmental and economic
challenges.

According to officials, the initiatives, showcased during a guided tour
by EU and member state officials in Mityana district, underscore
Europe’s commitment to bolstering Uganda’s export capabilities and
improving livelihoods while navigating the complexities of climate
change and deforestation.

“With Europe consistently absorbing approximately 70% of Uganda’s
coffee exports, primarily through leading importers like Italy and
Germany, the strategic importance of this partnership is undeniable.
However, the sector grapples with the dual threats of rapid deforestation
— jeopardizing compliance with stringent EU regulations — and the
disruptive impact of climate change on traditional growing patterns,
seedling distribution, and research,” an official said.

Responding to these challenges, the EU has channeled substantial
financial support through projects like MARKUP and CoCoDey,
focusing on comprehensive value chain development from
smallholder farmers to certification.

The commissioning of a state-of-the-art coffee processing facility in
Mityana, managed by the Uganda Coffee Farmers Alliance (UCFA),
reaffirmed this commitment.

Karolina Hedstrom, Head of Cooperation of the EU Delegation in
Uganda, emphasized the region’s strategic importance.

“As the Head of Cooperation of the European Union Delegation
in Uganda, I am particularly proud to highlight Team Europe’s
commitment to sustainable development in Western Uganda. Our
focus on enhancing forestry and coffee production reflects our
dedication to economic growth, benefiting thousands of households.”
The Mityana facility, a product of a 600,000 euro EU matching grant,
services 26 cooperatives, providing livelihoods for 15,000 households.
The investment has facilitated the construction of offices, a laboratory,
a coffee storage facility, a shed for storing coffee, a new cleaning/
hulling/grading facility, and a mechanical dryer, significantly boosting
production capacity and quality.

Tony Mugoya, CEO of UCFA, detailed the transformative impact
of the EU’s support. “We are deeply grateful for the ongoing
collaboration with the European Union delegation in Uganda. Their
support has been instrumental in our efforts to add value to Ugandan
coffee. Specifically, we have benefited from matching grants that have
enabled us to establish modern coffee processing facilities and provide
crucial training to our farmers in forestry and agronomy.”

Mugoya highlighted that UCFA received 500,000 euros as part of
a larger initiative involving six organizations. The newly launched
plant is expected to benefit 60,000 farmers across Mityana, Kassanda,
Mubende, and Kiboga districts, enabling direct exports to the EU
market. He also drew attention to UCFA’s other processing plants in

Luweero and Kamuli, further expanding the alliance’s reach.
Crucially, Mugoya stressed UCFA’s readiness for the EU Deforestation
Regulation (EUDR).

“A key aspect of our readiness for the EUDR is our robust traceability
system. Here at UCFA, we have developed our own comprehensive
farmer registration process and traceability system. We are committed
to ensuring that 100% of our farmers are registered and traceable by
December of this year. Our system is already operational, positioning
us to fully comply with the EUDR” The Mityana plant boasts a 50
metric tonne daily capacity, adding to UCFA’s overall processing
capability.

Alongside the coffee initiatives, the EU delegation also visited a
transmission pole treatment plant of the New Forest Company
(NFC), focusing on the forestry and timber value chain. This visit
highlighted the EU-funded project implemented by the Food and
Agriculture Organization (FAO) in partnership with Gatsby Africa,
aimed at enhancing the timber sector.

Hedstrom emphasized the shift towards value addition in forestry,
stating, “As we expand our forest partnership, were shifting our focus
towards value addition and developing forest-related value chains to
create income opportunities. This approach will incentivize people to
invest in forest plantations and management.” She also highlighted
the partnership with the private sector and local communities in
sustainable forestry practices, noting the government of Denmark’s
recent investment in the forest partnership.

Leonidas Hitimana, FAO Uganda Team Leader Forestry, commended
the EU’s commercial forestry partnership, stating, “Currently, we're
implementing a component of the forest partnership, supported by
the European Union, focusing on wood processing. This project,
implemented by the Food and Agriculture Organization, aims
to support value addition without emphasizing tree planting, as
resources are already available.”

Hitimana detailed the project’s focus on primary processing and
supporting SMEs in carpentry and furniture, highlighting the need
for skills development and technology adoption to enhance the
quality of Ugandan furniture. He cited the impact of technologies
like dry kilns and NFC’s community engagement in tree planting and
providing planting materials.

Hitimana called for expanded support to address gaps in skills,
technology, and resources, particularly in expanding support for
SME:s in carpentry and furniture and increasing the project’s targets.
With an estimated 200,000 hectares of available resources, he believes
there is significant potential for growth in Uganda’s wood processing
industry.

The EU’s multifaceted approach, encompassing both coffee and timber
sectors, demonstrates a comprehensive strategy to bolster Uganda’s
economic development while addressing critical environmental
challenges, ensuring a sustainable and prosperous future for the
nation’s communities.
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